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AGENDA

JOINT MEETING OF
CONSTRUCTION COMMITTEE AND FINANCE COMMITTEE

UNIVERSITY OF SOUTHERN INDIANA
BOARD OF TRUSTEES

June 8, 1998

(FINANCE COMMITTEE)

Discussion of Preliminary Report of the 1997-98 Retirement Plan Review Committee
(Attachments A, B, C, and D)

Approval of recommendation to transfer funds to the VEBA Trust Account

Recommendation for Board of Trustees to approve the Capital Improvement Budget Request 1999-01
(Attachment E is a summary of the Budget Request)

(CONSTRUCTION COMMITTEE)

Review of construction bids for the Science Center Renovation project

Discussion of architect selection process for the Wellness, Fitness, Recreational Facility Phase I project
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Attachment A
Finance Carmittee
June 8, 1998

Preliminary Report
1997-98 Retirement Plan Review Committee

Purpose:

Issues:

The Retirement Plan Review Committee was convened in October 1997 to
review the University's retirement plan for faculty and administrative staff,
evaluate the current early retirement plan, and evaluate the current
withdrawal and investment options available through TIAA/CREF.

a. In 1990, the Retirement Plan Review Committee reviewed new
options available through TIAA/CREF for transferability and
cashability of retirement funds and new investment options. The
Committee recommended adoption of additional investment options,
but elected not to adopt transferabilty and cashability at that time. The
Committee recommended that the issues of transferability and
cashability be reviewed at a later date.

The University's early retirement plan is available to faculty and
administrative staff from age 60 to 65 upon the completion of fifteen
years of service. The plan provides a final year option for
employment, severance pay, and contributions to TIAA/CREF based
on an employee's final year's salary on a tax-deferred basis until July 1
following age 66.

The TIAA/CREF retirement plan was reviewed and benefits were
compared with the other public institutions in the state of Indiana.

Scope of Review:	 A committee of fourteen faculty and administrative staff members and one
retiree are members of the committee. Several of the committee members
served on the original committee in 1990. The institutional counselor
from TIAA/CREF has consulted with the committee on a regular basis.

Recommendations: The following recommendations have been made by the committee
concerning cashability and transferability, the early retirement plan, and
the TIAA retirement plan.
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CASHABILITY AND TRANSFERABILITY

Cashability

Offer cashability of an individual's total accumulation as an option
with no age or service requirement. The cash option only applies to
retirement accumulations in CREF. By offering this option,
employees will be able to draw retirement benefits in cash, as a lump-
sum, through systematic withdrawals, or fixed period payments in
addition to the regular annuity options.

Transferability

Maintain TIAA/CREF as the administrator of retirement plan for
faculty and administrative staff. No alternative carrier recommended.

EARLY RETIREMENT PLAN 

The committee recommended adopting a Revised Retirement Plan with
two parts to replace the current early retirement plan.

Plan A: "Rule of 85"

If you are age 55, and your age at retirement plus your total years of
service at the University of Southern Indiana equals 85 or more, you are
eligible to retire with the following benefits:

Continuation of Health Insurance

Continuation of Life Insurance

Age/Service

55/30
56/29
57/28
58/27
59/26

Rationale:	 Provides an opportunity for long-term employees to retire
early from the University and to maintain benefits.

Advantages: Rewards service
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Less costly than employees exercising current early
retirement plan

Plan B: "Revised Retirement Plan"

If you are at least age 60 and have 20 years of service with the University
of Southern Indiana at retirement, you are eligible to retire with the
following benefits:

One semester leave with full pay or half-assignment with full pay for
the final academic or fiscal year with contributions to TIAA/CREF
retirement plan during period of leave or reduced employment

Lump sum payment equal to 1 percent of final year's salary for each
year of service up to 25 years

c. Continuation of health and life insurance during retirement

Rationale:	 Provides an additional incentive for people to retire

Advantages: Additional financial incentive for people to retire.

Benefit available to staff members who retire who meet the
minimum age and service requirement.

The committee recommends freezing the existing early retirement plan
and allowing employees to choose between the current early retirement
plan or the revised retirement plan. Staff meetings would be conducted
with employees to explain the options prior to asking employees to make a
decision.

TIAA/CREF RETIREMENT PLAN - CONTRIBUTIONS AND 
ELIGIBILITY

The committee recommended no changes to the contributions and
eligibility requirements for the current TIAA/CREF retirement plan. With
recent changes to the eligibility requirements coupled with the current
contribution schedule, it is an excellent benefit and should be continued.

csb/retplanrevcom/optadm
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%—.	
Finance Committee
June 8, 1998

Cashability Options of TIAA/CREF Accumulations Available at
Other Indiana Institutions

Information was obtained from other the other public institutions in Indiana concerning the
option of cashability of the TIAA/CREF accumulations. The following is a summary of those
discussions:

Cashability Age Requirement Service Requirement

USI No
Only options for cash
are the Retirement
Transition Benefit - 10

% of accumulation and
the Repurchase
Agreement available
through TIAA/CREF

Indiana State Univ. Yes
100% CREF
10 Year Payout for
TIAA

Yes - depending on
number of years of
contributions

< 5 years of
contributions -
employee must be
separated

> 5 years of
contributions - must be
55 and separated from
service

Purdue Univ. Yes
100% CREF
10 Year Payout for
TIAA

No
Cashability at any age

Indiana Univ. Yes
100% CREF
10 Year Payout for
TIAA

No
Cashability at any age

Ball State Univ. Yes
100% CREF
10 Year Payout for
TIAA

No
Cashability at any age

Special policy for
separated faculty on
one-year appointments

Vincennes Univ. Yes
100% CREF
10 Year Payout for
TIAA

Yes Must be eligible to
retire; Rule of 85 or 10
years of service and 65
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